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1. OBSERVE
Empty Fridge > ORIENT 3. DECIDE

Grocery list

Order Groceries

Recipes & Ingredients

<€
2022 - Culverhouse Business Analytics Symposit

Cameron Jagoe — Founder & CEO at ProcureVue™ 5




RY 25-27, 2022

DECISIVE DECISION-MAKING IN UKRAINE

aine attack: Russia warns other countries not to interfere
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VWho WINS during
chaotic
times?
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Those who can SEE &
REACT QUICKEST to
new informatio
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Embedded Analytics

$146.86M -$697.67K 40,621

Advantages
- Bubble Canopy $’f'fBeﬂer visibility /better intelligence
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Fighter Pilot Empowered Analyst

Advantages
Bubble Canopy - Better visibility/better intelligence

Power-assisted controls - Ability to react at the speed of change




React before it
 becomes a problem
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VISUALIZE

“The purpose of visualization is
insight not pictures”

— Ben Shneiderman

Data by itself in a file on a computer

hard drive, is invisible.

Visualization is critical to analysis; it
reveals intricate structures in data
that cannot be consumed in any

other way.

ProcureVue™ helps discover
unimagined effects, and challenge

existing paradigms

UTILIZE

“If you don’t know how to
ask the right questions you
discover nothing”

- W. Edward Deming

In the fast-paced business
landscape, success hinges on
better collaboration and

better access to data.

ProcureVue™ along with our
seasoned industry experts,
help strategize and utilize
new information to realize

untapped opportunities

EXECUTE

“Ideas are worth nothing
unless executed”

— Steve Jobs

Once the strategies have been
developed and the project plans
are in place how do you know the

project was a success?

ProcureVue™ ensures clear and
tangible benefits are tracked to the
bottom-line. Active monitoring
enables cross-functional alignment
from operations to finance through

our one source of truth
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SUCCESSFUL ANALYSTS

EFORWIEEt o) s U c c e e d from entry-level to management in Analytics

Create processes, tools, and models
that provide decision-makers with new
information and insights enabling them

to make better business decisions.



How to succeed from entry-lev

Depending on the

anagement in Analytics

Market Build
‘M e Market-Based Cost Model

Avg Paid Index 1.28
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Speed is of the essence - * Minimize the decision maker’s
with clear strategic intent. risk.

Technology is a strong enable for * If you can’t sella modelin 5
change, but it's all about the slides, you're not ready.
business.

« Be sensitive to unspoken
Opportunities are found at concerns.
organizational boundaries; you
must partner with senior leaders.
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Be aware of false precision and
false confidence.

Ask what happened before the
“since” or “between”, fime
periods can skew the truth.
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What are you going to do
fo give your business the

ADVANTAGE?
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