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ANALYTICS:
Certainty in Uncertain Times
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UNPRECEDENTED TIMES
P E S T I L E N C E ,  I N F L A T I O N ,  R E C E S S I O N ,  W A R



Are you ready for 
the next storm?



What would you do 
differently?
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OODA LOOP
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3 – 5 Days
D E C I S I V E  D E C I S I O N - M A K I N G  I N  U K R A I N E
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OODA LOOP
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3 – 5 Days
D E C I S I V E  D E C I S I O N - M A K I N G  I N  U K R A I N E



We are living in 
different times now.  

Chaos is the 
new normal.  
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MIG 15

WHO
WINS?

CLIMBS FASTER

ADVANTAGES
M O D E R N  S U P E R I O R I T Y

D o g f i g h t i n g  i n  K o r e a

TURNS TIGHTER

HIGHER CEILING
ADV. CANNONS
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F-86 SABRE

BUBBLE CANOPY
POWER-ASSISTED 
CONTROLS

WHO
WINS?
D o g f i g h t i n g  i n  K o r e a

ADVANTAGES
P I L O T  E M P O W E R M E N T
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MIG15F-86 SABRE

WHO
WINS?
D o g f i g h t i n g  i n  K o r e a
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10 to 1
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Who WINS during 
chaotic
times?
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Those who can SEE & 
REACT QUICKEST to 

new information
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WHO WINS?
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10 to 1
F-35 Cockpit Embedded Analytics

Advantages
Bubble Canopy à Better visibility/better intelligence
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10 to 1
Fighter Pilot

Advantages
Bubble Canopy à Better visibility/better intelligence

Power-assisted controls à Ability to react at the speed of change

Empowered Analyst



React before it 
becomes a problem
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Outside World

L E A D E R S H I P
( A L L  L E V E L S )

A C T
( E X E C U T I O N )

A N A L Y T I C S

B U S I N E S S
I N T E L L I G E N C E

OODA LOOP
Decision Making - FASTER
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Decision Making - FASTER
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Decision Making - FASTER
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V I S U A L I Z E

“The purpose of visualization is 

insight not pictures” 

– Ben Shneiderman

Data by itself in a file on a computer 

hard drive, is invisible.  

Visualization is critical to analysis; it 

reveals intricate structures in data 

that cannot be consumed in any 

other way. 

ProcureVue™ helps discover 

unimagined effects, and challenge 

existing paradigms

V U E
U T I L I Z E

“If you don’t know how to 

ask the right questions you 

discover nothing” 

– W. Edward Deming

In the fast-paced business 

landscape, success hinges on 

better collaboration and 

better access to data.

ProcureVue™ along with our 

seasoned industry experts, 

help strategize and utilize 
new information to realize 

untapped opportunities

E X E C U T E

“Ideas are worth nothing 

unless executed” 

– Steve Jobs

Once the strategies have been 

developed and the project plans 

are in place how do you know the 

project was a success?

ProcureVue™ ensures clear and 

tangible benefits are tracked to the 

bottom-line.   Active monitoring 
enables cross-functional alignment 

from operations to finance through 

our one source of truth



25Cameron Jagoe – Founder & CEO at ProcureVue™

Decision Making - MATRIX

2-4 Gut 
Feeling 
Moves

2-4 Informed 
Moves

Start of the 
Intelligence 

Journey

1 Informed 
Move

A
BI

LI
TY

 T
O

 R
EA

C
T

INTELLIGENCE CAPABILITIES
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Decision Making - MATRIX

Decentralized 
“Gut” Decision 

Makers

Embedded 
Analytics

Start of the 
Intelligence 

Journey
Siloed COEs

A
BI

LI
TY

 T
O

 R
EA

C
T

INTELLIGENCE CAPABILITIES



Create processes, tools, and models 
that provide decision-makers with new 
information and insights enabling them 

to make better business decisions.

S U C C E S S F U L  A N A L Y S T S
H o w  t o  s u c c e e d  f r o m  e n t r y - l e v e l  t o  m a n a g e m e n t  i n  A n a l y t i c s
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Depending on the business:

Cameron Jagoe – Founder & CEO at ProcureVue™

Focus on the Business
How to succeed from entry-level to management in Analytics

Market-Based Cost Model

Residual Convolutional Neural 
Network with Feature Modulation
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• Speed is of the essence –
with clear strategic intent.

• Technology is a strong enable for 
change, but it’s all about the 
business.

• Opportunities are found at 
organizational boundaries; you 
must partner with senior leaders.

• Minimize the decision maker’s 
risk.

• If you can’t sell a model in 5 
slides, you’re not ready.

• Be sensitive to unspoken 
concerns.

• Be aware of false precision and 
false confidence.

• Ask what happened before the 
“since” or “between”, time 
periods can skew the truth.
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10 to 1 
ADVANTAGE?

What are you going to do 
to give your business the


