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INTRODUCTION

CLARITY AMID CHAOS

"In the current economic climate, those who find clarity amid chaos uncover
opportunities that others might overlook as mere challenges."

As the U.S. economy faces the
possibility of renewed tariffs, tax
adjustments, and evolving trade
policies, corporate leaders are rightly
concerned about the financial
impact of these changes. For
procurement teams, staying ahead
of policy shifts is essential, especially
as they affect the cost of goods sold
(COGS) and overall profitability. In
this uncertain landscape, having a
clear, data-driven understanding of
costs isn’t just beneficial—it's crucial.

Procurement can play a decisive role
in navigating these shifts by
leveraging advanced data analytics
and Al to build detailed, real-time
cost breakdowns of items produced
or sourced. With ProcureVue's robust
market build capabilities,
procurement teams gain
unparalleled insight info component-
level costs, allowing businesses to
benchmark effectively and ensure
they're getting the best price, even
as tariffs, taxes, and fees fluctuate.
This white paper explores how
ProcureVue can help your
procurement function secure the
best costs, bringing unmatched
transparency and efficiency to your
operations.

WWW . procurevue.com




THE STRATEGIC
IMPER ATIVE

ENSURING OPTIMAL COST STRUCTURES

"When policy shifts disrupt costs overnight, procurement’s power is in seeing through the
noise—leveraging real cost insights to turn volatility into opportunity."

Policy changes can cause significant
fluctuations in the price of raw
materials and components, directly
impacting COGS. For instance:

Tariff Adjustments: An increase or
reduction in tariffs on imported
materials can shift costs overnight,
affecting supply chain decisions and
budget allocations.

*Tax Policy Changes: Shifts in
corporate or value-added taxes alter
the financial landscape, influencing
cost calculations at every level.

* Market Voldtility: Political or
economic shifts can lead to pricing
volatility in global supply chains,
affecting the stability of procurement
costs.

To navigate these uncertainties,
procurement must have a
comprehensive understanding of the
real cost of goods, including a
breakdown of component costs and
other underlying drivers. With the right
data insights, procurement teams
can benchmark prices effectively,
identify opportunities for cost savings,
and negotiate with confidence.

WWW . procurevue.com



EMPOWERING COST
MANAGEMENT

MARKET INSIGHT WITH ADVANCED TECHNOLOGY

“Procurement isn’t just reacting to cost shifts—it’s proactively managing them, breaking down
each component to secure fair, transparent pricing, no matter the market condifions."

ProcureVue's market build capabilities offer a powerful solution for companies looking to
secure optimal costs, regardless of external changes. By providing a granular
breakdown of the cost components of items, ProcureVue helps procurement teams
ensure they are paying a fair price—even as policy changes come into play.

*Detailed Component-Level Cost Breakdown: Market builds allow procurement to  see
exactly what goes into the cost of each item, from raw materials and labor to overhead
and logistics. This tfransparency enables teams to identify areas where costs might rise or
fall, making it possible to adjust sourcing strategies accordingly.

* Accurate Benchmarking and Negotiation: ProcureVue's market builds give
procurement teams a robust foundation for negotiations. With clear insights into
itemized costs, teams are well-equipped to benchmark against industry standards and
push for fair pricing, knowing exactly what each element should cost in the current
market.

*Real-Time Cost Insights for Agile Decision-Making: Our advanced analytics and Al
capabilities keep market builds up-to-date, providing real-time insights as tariffs, taxes,
and material costs fluctuate. This responsiveness allows procurement to quickly adapt to
changing costs, ensuring the organization is always securing the best possible price for

goods.




CONCLUSION

“In today'’s fast-evolving policy environment, procurement teams need tools that provide
fransparency and agility”

ProcureVue has a long-standing reputation for helping organizations achieve
optimal procurement outcomes. By combining deep market insight with
advanced technology, ProcureVue's solutions provide procurement teams
with the tools they need to secure the best costs in a changing landscape.

* A Proven Track Record in Cost Analytics: ProcureVue has been empowering
companies to make data-driven procurement decisions for years. Our clients
trust us to provide actionable insights that not only help them navigate
volatile markets but also optimize their bottom lines.

*Comprehensive, Customizable Solutions: Every organization is unique, and
ProcureVue's solutions are designed to meet specific needs. We work closely
with our clients to ensure that our market builds reflect their products, supply
chains, and cost drivers, providing a tailored approach to cost management.

In today’s fast-evolving policy environment, procurement teams need tools
that provide transparency and agility. By leveraging ProcureVue's market
build capabilities, organizations can confidently secure optimal costs, no
matter the economic landscape. From providing a detailed breakdown of
component costs to enabling real-time adjustments in response to policy
shifts, ProcureVue empowers procurement feams to make informed decisions
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